Policy

PERSONNEL GOALS 
Code GA Issued DRAFT/19

The district will recruit and retain a high-quality, diverse staff who have demonstrated knowledge in their field, exhibit a cooperative attitude, and are dedicated to effectively implementing the district’s educational program.
The district’s personnel policies are based on the following general goals:
· to recruit, select, and employ the most qualified individuals to staff the district’s schools
· to provide equal employment opportunities for all candidates for positions as set forth in board policy
· to provide compensation and benefit programs sufficient to attract and retain highly qualified staff
· to provide training, coaching, and mentoring for all staff to improve performance and to eliminate practices inconsistent with maximizing student achievement
· to utilize and consistently implement a positive staff evaluation process which builds capacity, fosters improvement, and increases communication between the staff member and the evaluator
· to develop a staff assignment strategy to ensure the most effective use of individuals as possible within the district’s budgetary constraints
· to enable each staff member to contribute to the effective implementation of the educational program through involvement in planning and decision making when practicable

· to model, support, and sustain a climate that embodies the elements of respect, self-reflection, and continuous improvement to encourage maximum staff performance and a high level of job satisfaction 
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